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We eliminate injuries 
and restore abilities.

WCB Vision



• Minimize the impact of the injury 
for all parties 

• Facilitating a return-to-work plan

The Goal of Effective 
Claim Handling 



Recovery & Return to Work 
Partnership



Report an 
injury

• Worker
• Employer
• Care 

Provider

Provide 
information
• Worker
• Employer
• Care 

Provider
• WCB

Decide if 
this is a 

work injury

• WCB

Start return-to 
work (RTW) 

planning
• Worker
• Employer
• Care Provider
• WCB

Administer 
benefits

• WCB
• Employer 

(sometimes)

Key Steps in the Claims Process



Who needs to be involved: 
• Worker, employer and care provider

Important things to know:
• Early reporting is key - as soon as you 

become aware, notify the WCB
• This can help facilitate early return 

to work
• A claim is initiated when we receive:

• Employer’s Report of Injury (E1) and/or
• Worker’s Report of Injury (W1) and/or
• Medical Report

Report an Injury 



2
Report your injury 
to your employer 
immediately.

1
Get medical attention 
immediately if you 
need it.

3
Report your injury 
to the WCB by 
completing the W1 
form immediately.



Who needs to be involved: 
• Worker, employer, care provider & the WCB

Important things to know:
• The more information we have at the time of notification of injury, 

the sooner we can help facilitate return to work
• It is important to provide as much detail on the description of the injury 

and where medical attention was sought
• The WCB can help, so if you have questions or are unsure, call us

Provide Information



Decide if it is a Work Injury (Adjudicate)
Who needs to be involved: 
• WCB

Important things to know:
• Making a decision can be complex
• We have many policies that we need to consider when making a decision
• We are a no-fault system
• 25,000 claims are reviewed annually

• 8,000 of these claims are lost time claims
• 3,500 are considered “long-term claims”
• 2,000 turn into claims that are over one year in duration



Who needs to be involved: 
• Worker, employer, care provider 

& the WCB

Important things to know:
• The WCB is here to help facilitate 

a return-to-work (RTW) program
• It is the duty of the worker and employer 

to participate in finding appropriate 
accommodated duties if possible

• The longer an injured worker is unable 
to work, the greater the chances a claim 
will turn into a “long-term claim”

Start Return-to-Work 
Planning



Administering 
Benefits
Who needs to be involved: 
• The WCB & employer (sometimes)

Important things to know:
• The WCB issues more than wage 

loss benefits
• The employer can continue to keep 

an injured worker on payroll, however, 
we will then reimburse the employer 
for any lost time.



Key Steps in the Claims Process

Report an 
injury

• Worker
• Employer
• Care 

Provider

Provide 
information
• Worker
• Employer
• Care 

Provider
• WCB

Decide if 
this is a 

work injury

• WCB

Start return-to 
work (RTW) 

planning
• Worker
• Employer
• Care Provider
• WCB

Administer 
benefits

• WCB
• Employer 

(sometimes)



Thank you



Table Topics
• FAQs sheet related to fatal or catastrophic injuries
• What steps to take
• How to provide support and assistance during this difficult time
• Who to call for these types of injuries

Serious Injury or 
Fatality; Now what?

• FAQs sheet
• The difference between light duties and alternate duties
• Options you have to accommodate a worker
• Casual, full time, seasonal - how does this impact RTW

Return to Work

• What to do when you need a copy of a worker’s file
• How long it takes to get a file
• What you can expect to receive
• What is considered an appealable issue
• How to formally appeal a decision

File Release and 
Appeals Process

Submitting a Claim
& WCB Forms

• How to identify a concern on a claim injury
• How to fill out different types of injuries (recurrence, acute injury, mental health)
• What is considered a claim
• No-fault insurance, what does this mean?
• Samples of key forms used
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