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Strategic and Operational Plan  

 

 

Every year, the Saskatchewan Workers’ Compensation Board (WCB), through the Board and Executive, 

develops a three-year strategic and operational plan.  The annual planning process with this three-year 

horizon allows for both stability and changes required to meet our ever changing environment, and 

provides the flexibility needed to respond to emerging operational issues and address risks to corporate 

and strategic success.  

 

The Strategic Plan is anchored by the Meredith Principles and describes what the WCB holds to be true 

about Saskatchewan’s compensation system, our customers, and the nature of our relationships with 

workers, employers and the people of Saskatchewan. 

 
These are the major elements to our Strategic Plan:  

 

• Meredith Principles, Vision, Mission & Values Statements  

• Corporate Beliefs  

• Strategic Map 

• Strategic Objectives    

• Operational Plans  
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Meredith Principles  
 

1. No-fault compensation, which means workers are paid benefits regardless of how the 

injury occurred. The worker and employer waive the right to sue. There is no argument 

over responsibility or liability for an injury. 

2. Security of benefits, which means a fund is established to guarantee funds exist to pay 

benefits. 

3. Collective liability, which means that covered employers, on the whole, share liability 

for workplace injury insurance. The total cost of the compensation system is shared by 

all employers. All employers contribute to a common fund. Financial liability becomes 

their collective responsibility. 

4. Independent administration, which means that the organizations who administer 

workers’ compensation insurance are separate from government. 

5.  Exclusive jurisdiction, which means only workers’ compensation organizations provide 

workers’ compensation insurance. All compensation claims are directed solely to the 

compensation board. The board is the decision-maker and final authority for all claims. 
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Vision Statement   

We eliminate injuries and restore abilities.  

 

Mission Statement   

 

We will be a customer-centric organization that continuously seeks 

to add value for our customers through a culture of continuous 

process improvement.  
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Values Statements    
 

Our corporate values are the standards by which our actions and decisions are to be considered and 
judged by others. 

  
 

Safety  
We relentlessly pursue Mission: Zero ensuring all employees have the healthy and safe 
workplace they deserve. 
 
 
Respect for People  
We recognize the value and worth of every individual and their contribution to our 
success and we treat everyone in an open, honest and dignified way. 
 
 
Excellence  
We strive for perfection and seek improvement and innovation every day in how we 
carry out our work in service of our customers. 
 
 
Collaboration  
We work hand-in-hand with our partners and with our customers to deliver on their 
expectations and meet their needs. 
 
 
Customer Focused  
We create an exceptional experience for all customers and we bring their perspective to 
the forefront of our conversations and improvement efforts. 
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Corporate Beliefs      
 

Our corporate beliefs enable a culture of continuous process improvement and are core to creating a 
customer-centric organization.  
 

Customer Experience:     
Workers and employers deserve excellent service. That’s what employers pay for.  

 
People 
Our people expect leadership to provide a healthy and engaging environment. Healthy 
and engaged staff are better positioned to serve our customers.  
 
Mission: Zero 
Every injury is predictable and preventable. Our customers rely on us to help them 
eliminate injuries. Our staff deserve to work in a safe and secure environment.  
 
Financial 
Customers expect us to deliver value through our services and programs at a fair and 
reasonable cost and to meet all our obligations now and in the future.  
 
Timeliness 
Customers rely on us to deliver service at the right time, when they need it.  
 
Quality 
We owe our customers defect-free service.   
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Strategic Objectives (2019 - 2021) 
 

 

Strategic Themes 
 
 

 
Mission: Zero  

 
We will prevent injuries, fatalities 

and suffering in all workplaces. 

 
Restore Abilities  

 
We will restore the abilities of 

injured workers. 

 
Culture of Continuous 

Improvement 
 

We will develop a culture that 
engages all staff in solving problems. 

 

By December 31, 2021, there will be a 
30% reduction in workplace injuries 
and fatalities AND zero WCB staff 
injuries and fatalities. 

By December 31, 2021, we will be 
returning 95% of injured workers to 
function within 6 months as indicated 
by our 6 month persistency metric. 

By December 31, 2021, there will be an 
increase in employee engagement levels to 
90%. 

 

Why does this matter? 

• Eliminating injuries is better than 
rehabilitation from injuries.  
Eliminating injuries prevents 
disability.   

• One injury / one fatality is one too 
many.  Eliminating injuries and 
fatalities prevents all the associated 
pain and suffering.  Eliminating 
injuries and fatalities reduces the 
negative impacts on workers, 
employers, families and 
communities.   

• Eliminating injuries and fatalities 
reduces the utilization of our health 
care system and the compensation 
system.  

• Eliminating workplace injuries and 
fatalities at the WCB shows our staff 
that we care about them and their 
families. 

• Preventing injuries from having 
disabling impacts is critical to the 
well-being of our customers.   

• Restoring injured workers to the 
functions of their life that matters 
most to them is part of our vision.   

• People who need to remain on 
wage loss benefits longer than one 
year are much more likely to 
permanently lose earning capacity, 
suffer from addictions, and 
experience mental health problems. 

• Our desired culture must become our 
way of thinking, acting and being, as this 
will allow us to create the outcomes our 
customers deserve and sustain the 
improvements we make. 

• We know that we will not achieve our 
vision to eliminate injuries and restore 
abilities of our customers unless we can 
create an environment that focuses 
staff’s energy, knowledge and creativity. 

• Developing a culture in which all staff are 
able to contribute every day to solving 
problems and making improvements for 
our customers is critical to our collective 
success. 

• Our customers receive an exceptional 
experience through the efforts and 
improvements made possible by our 
dedicated staff. 
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Operational Targets 2018 
 

 

True North Goals 
 

 

Operational Targets (2018) 
 

 

 
CUSTOMER EXPERIENCE  

100% Customer Satisfaction 
 

 
• By December 31, 2018, the WCB will improve customer satisfaction scores 

for workers from 4.01 to 4.2 and for employers from 4.05 to 4.2.    

 
 

 

 
 
 

MISSION: ZERO 
 

Zero injury  
Zero fatalities  
Zero suffering  

 
• By December 31, 2018, there will be a 15% reduction of workplace injuries 

among priority firms. 
 
• By December 31, 2018, there will be a 10% reduction of workplace injuries in 

specific priority industries (including health care, municipality and 
transportation). 

 
• By December 31, 2018, there will be a 10% reduction of hand and back 

injuries. 
 
• By December 31, 2018, there will be a 10% reduction of acute/traumatic 

fatalities related to motor vehicle crashes (MVCs) and falls. 
 

  

  
• By December 31, 2018, the WCB will decrease the time period from 

notification of injury to completion of treatment by 30%.  
QUALITY & TIMELINESS  

 
Zero Defects 

 
 

 

 
 
 
 

PEOPLE 
 

100% Engagement 
 

 
• By December 31, 2018, all WCB departments will increase their overall 

employee engagement score to at least 5% above their current score at Q4 
2017. 

 
• By December 31, 2018, the WCB will improve its management 

communication rating by 10% above current score at Q4 2017. 
 
• By December 31, 2018, the WCB will reduce muscular-skeletal injuries (MSIs) 

among staff by 30% as compared to our 3 year average (2015-2017). 
 
• By December 31, 2018, there will be zero staff psychological health injuries. 

 

 
 

•  

 
 

FINANCIAL 
 

100% Value 

 
• By December 31, 2018, the WCB will deliver value through targeting a 

reduction in our ratio of direct costs to administration costs from 4.0 to 3.9. 
 
• By December 31, 2018, the WCB will maintain our funding within the 105% to 

120% range. 
 

 
 

Restore 
Abilities  

Mission: 
Zero  

S t r a t e g i c  Ob j e c t i v e s  

Culture of 
Continuous 

Improvement 
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Phone: 306.787.4370 

Toll free: 1.800.667.7590 

Fax: 306.787.4311 

Toll-Free Fax: 1.888.844.7773 

Head Office 

200-1881 Scarth Street 

Regina SK S4P 4L1 

Saskatoon Office 

115-24th Street East 

Saskatoon SK S7K 1L5 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




